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Are you facing challenges such as: managing increased data volume,
maintaining your platform performance, ensuring seamless technology
integration and coding guidance respect?

Our Services and Consulting category offers a holistic solution suite tailored to
optimize your business’s performance and efficiency. We can evaluate your
systems for optimal functionality, provide tailored solutions for seamless
integration and scalability, enhance your operational efficiency, and offer

insightful strategies to align technology with your business goals.

Join us

on a journey where we work together to find smart
solutions for every step of your business journey. pitechplus.com
We’'re here to help you discover new possibilities
and make wise strategic decisions.



http://www.pitechplus.com/

Innovative consultancy solutions for any stage of your journey

Technical & Performance Audit
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Code Quality

Architecture & infrastructure
Security procedures

Usability and User Experience

Application Monitoring and Logging

Business Analysis and Functional Design
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Success story

Requirements Gathering and Elicitation
Functional Requirements & Use Case Modeling
User Interface (Ul) & User Experience (UX)
Wireframing and Prototyping

User Acceptance Testing (UAT)

Challenge

Technical Architecture & Design
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Application Architecture Design
(including database, infrastructure and API)

System Integration Design
Security Procedures

Performance Optimization Procedure

Business Process Audit

Business Process & Workflow Mapping
Risk Assessment and Mitigation
Process Automation Assessment
Performance Metrics and KPIs

Change Management and Process Improvement

Revitalizing Fintech Excellence: Transforming Outdated Framework

A fintech business faces serious risks due to an outdated and limited platform framework. The
framework is at its end-of-life, causing frequent performance problems with all users on a single
production instance. The database is burdened with technical debt, requiring an urgent overhaul to
separate business logic from the data layer.

Solution
After deep dive in understanding the existing platform and the business challenges, we have designed a
structured and actionable blueprint for the entire revamping process. Deliverables consist of:

® High-Level functional and non-functional specification
Low level functional and non-functional specification
High-Level Architectural design
Functional automated test suite

® Work breakdown structure
® Holistic planning document
® Infrastructure migration plan

At the culmination of our consultancy, the client was armed with

This initiative sought to steer not only to their
immediate challenge but also fortify their systems to position them for future scalability, operational
efficiency and success in an increasingly competitive landscape.
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Discover the full portfolio

and power of PitechPlus Services!
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We've earned a reputation for enabling our clients to enhance their businesses
with improved efficiency and increased value, becoming their trusted
technological partner. In addition to our commitment to excellence, we also work
with skilled peers who specialize in state-of-the-art technologies to expand our
software development expertise and knowledge.

% Bogdan Herea, CEO, PitechPlus

17 years crafting skills with our 250+ crew Navigating with super sleek tech solutions

400+ projects: we collect success stamps Doing Generative Al before it was cool

Empowering 100+ scale-Ups: collabs that rock @ Driven by passion, powered by coffee

Team thriving: 5+ years tenure and counting

Visit our website at www.pitechplus.com

or meet

Bogdan Herea,
Chief Executive Officer

& bhereabu@pitechplus.com
M sales@pitechplus.com
® +40722111100
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